FROM OUR CEO

After five years with this organisation, | can still say every day is different and we face ever changing
challenges. In the first half of the 22/23 year we celebrated the M’Liss and the organisations 50th year.
What a milestone this quite rightly was and we had a fabulous party in the indoor arena to celebrate and
reminisce with all who attended. The cowboy theme and bush band were terrific and people danced and
partied their way into the night. A huge thanks to the organising sub-committee for their hard work in put-
ting this together.

As with previous years that | have been associated with CTRC this year has once again been a year where
we have learned to live with Covid and now we have to learn to roll with the wishes and changes being put
before us by the Department of Health through the end of our lease and through all this have continued to

develop our core business to meet the ever-growing demands of the disability sector.

In the past year we have continued our partnership with the OTT (program of RAWWA) we have their own
OTT horses in training and are looking to support CTRC through a Murdoch dental program for our OTT
horses. We also continue our own Sponsor a Horse program with 12 horses sponsored.

We are in the second year of the purchase of new horses being added into our working budget and this
year we have purchased three new horses for the school and of course are still on the lookout for more.

In my report last year | stated that since covid our waitlist has grown exponentially for both abled and
disabled lessons and this year we are now at a stage where for the 3.30 beginner group the waitlist is now
over 2 years in length and this is one of the dilemmas at the forefront of our Board again for the coming
year and planning the future of our business given the government’s intentions not to renew our lease and
to redevelop the Graylands facility.

We were informed during the year by the GRAFT committee that they plan to redevelop our site into a

new hospital and that Government budget monies of 225 million had been put aside for this purpose. The
Committee asisited in finding us a new site and have employed Ernst and Young as consultants to help us
plan our move with the intention of our site being clear by the end of our lease in December 2024. Whilst
we believe this timeframe is unrealistic we are working cooperatively with Government parties towards the
move and as at July 2023 an architectural firm has been employed to start the planning process and our
previous draft plans have been submitted to them. The Government is currently wanting us to seek outside
philanthropic support to fund the move and our initial project cost is looking to be in excess of $4,000,000.

The Containers for Change scheme drop off point at CTRC has given us another fundraising arm and we
encourage our local community and contacts to use this facility and in the past year this has bought in
$2051.51 to the centre. This is a little down on last year and unfortunately the use of a third party for pick
up leaves some thoughts that we may be giving more than receiving.



FROM OUR CEO

This past year also saw our Pony Club members complete a range of activities including an outing to Perth
Horse & PC Show and they also completed their second round of certificates. Our SO riders of which we
have 12 were also busy preparing for a State Games later in 2023.

Whilst on the topic of Special Olympics , M’Liss as Coach and myself as HOD headed to a National Invi-
tational in QLD in October with 5 riders to compete in a World Games qualifier. The girls had a great trip,
we went to Australia Zoo on our day off and the girls also competed for three days where Jaye Barnes-
by-Buie won every event she entered while the others had a mixed bag of results but had a great trip over-
all. From the results of this event Jaye was chosen to go to the SO in June in Berlin and we embarked on
fundraising for her and to send M’Liss and raised $7,000 towards their trip.

From Pony Club and SO we move on to our annual WADSA Gymkhana in November where we invite our
clients and their families to come along and take part in 5 pre-set individual games set up in the Indoor.
This is always a great community event and it's lovely to see family members watching their relative ride,
maybe have a go themselves and then all get together to enjoy a BBQ lunch. It's always a special day for
everyone involved at CTRC to see everyone come together, our able clients are our volunteers for the day
and get just as much out of the day as the clients do. This year’s was made even more spcial as we had
had a huge box of soft toys donated to us and each rider got to chose one when they had finished their
gymkhana games.

You will see from the Treasurers Report that we carried a small loss this year and hopefully by tightening
invoicing procedures and taking in account the rising costs of running the centre a price rise was intro-
duced and we should see a further rise in the new year. We are undertaking a business review with a view
to using it to help gain funding for our move. We will also use this report to evaluate our business structure
and update or strategic plan.

In 22/23 Tonia Bates continued in the role as Volunteer Coordinator and my assistant as well helping in

all admin areas in the office and also takes the award for the best morning and afternoon cakes. Our core
group of volunteers is growing and it's great to have a focal point of contact and coordination for them and
it also takes some pressure off me So a big Thankyou to Tonia.

We move into 23/24 year busier than ever been with the same enthusiasm and commitment to all our cli-
ents and their riding goals as we have had in years gone by but added to the forefront of work in the year
ahead will be our move to the new premisses, it's planning and funding.

For me personally a huge thanks to M’Liss and Alex for putting up with my ideas and timetabling of clients,
to all our much valued Volunteers — we certainly can’t do what we do without you, and lastly to our very
supportive Board we look forward to conquering the challenges that lie ahead of us in the coming year.

Jacqui Moon
Chief Executive Officer
Claremont Therapeutic Riding Centre




CTRC STATS FROM 2022/23
NDIS clients at end of 2021: 88 NDIS & 4 DIS - Self Funded
Abled clients - 86 in total
We have 2600 followers on Facebook!
Servicing 178 clients a week
63 volunteers helping out over the course of each week

358 people on our riding waiting list

FROM OUR PRESIDENT

Hello again from your President,

After a fantastic year, Hannah has handed the rains back over to me again to allow her to focus on other
topics. Of course, she is remaining a board member, providing us with much needed input!

Let’s start this Annual Report with the absolute highlight of the year: our 50th anniversary! What a great
night that was. With a fantastic band, beautiful food, very interesting items for auction (I might have spent
a bit to much...) and of course: great company. It was so nice to have the Major of Nedlands being pres-
ent at the event. Thank you so much Belinda and her committee to make this a night to remember! Hands
up from those that had a bit of difficulty getting up the next morning.

As some of you might have heard, the Department of Health is planning to extend Graylands Hospital
which requires us to move. We have had many meetings with the DoH, looked at several blocks of lands
and it now looks we will be moving across the road to the block of land north of John XXIII.

The new site across the road is about 85% of our current site. Although this is slightly smaller, we are very
happy we can stay so close and remain in this prime area. We have been working with an architect that
has listened well to our views and requirements and we are making good progress on the site layout. To
give you a flavour of the work we have done, | have included an artist impression of our new entrance.

Over the next few months, we expect to get clarity on the lease arrangements, and receive cost estimates
of the relocation. First indications already show that this move will not come cheap and thus cannot be
covered by “raffle tickets and sausage sizzles”. We will be looking at various sources for large donations
and philanthropic support.

Of course, this move will not happen overnight. So what does that mean to our riders and volunteers?
Absolutely nothing! It will be business as usual while we work on this in the background. So keep on riding
and supporting us, either by donation, time, money or a friendly smile when you walk through the gate. As
soon as we have more clarity or more detailed designs, we will post this on our notice board and have the
plans available for those interested.

With the cost of living rising all around us, CTRC is not unaffected by this. Especially over the last 2 years
we have seen the cost increase, especially on our horse feed which is by far our biggest expense. To
keep the centre financially viable, we have had no choice but to increase the cost of our lessons in line
with inflation. We did make the decision to limit this price increase to our abled bodied riders only, to make
sure we keep our centre accessible for those who need it most.

As always, thanks to M’liss, Jacqui, Alex, Tonia and
Hannah and all those volunteers and sponsors that
keep on supporting us.

Let’s make the coming year another fantastic one!
Cheers

Xander van Beusekom
President
Claremont Therapeutic Riding Centre




FROM OUR HEAD COACH

Once again, as | say each year, | feel honoured to be surrounded by such a wonderful group of peo-

ple who help make CTRC what it is today. It was our 50th anniversary last year which was a remarkable
achievement for the centre and | look forward to many more years where we will continue to improve on
the year before and strengthen the core of what we provide to the community — an opportunity for any one,
any age, any ability to reach their goals.

My role as Head Coach is both challenging and rewarding. Our riders range stretches from complete be-
ginners through to those competing at a high level and | enjoy working with them all to help them achieve
their goals. We have been busier than ever and the demand for our services has continued to increase to
the point where we are unable to accommodate any more riders.

Five of our riders, Jaye, Andrea, Sophie, Daisy and Michelle were selected to ride in the Special Olympic
National Games which were held in Queensland earlier this year. Unfortunately, Daisy was unable to at-
tend due to injury, however the rest of the team performed extremely well and Jacqui and | were so proud
of their achievements and their sportsmanship.

Following on from this Jaye was selected as one of only four equestrian riders to represent Australia at the
Special Olympics World Games in Berlin. Jaye flew over with the team and | joined her for the games. It
was a wonderful experience for all the riders and Jaye rode exceptionally well, coming home with silver,
bronze and 4th place in her events.

The horses have all been doing well although the years are catching up with all of us! We said a very sad
goodbye this year to Blackie, Henry, Wally & Dan but we welcome two new horses to our team: Raf and
Samurai.

Our usual sponsors have again been very generous this year and | thank them all. | would also like to say
a big thank you to our very generous horse community who have again been generous in donating rugs,
saddle blankets and plenty of other equipment. | would also like to personally thank Andrew Cox, Richard
Kempen and Kate & Nick Suess for fixing everything that breaks!

Our Off the Track team have been out jumping and competing in dressage competitions with our riders at
various shows and competing very well. | look forward to seeing where they take us next year.

Once again none of this is possible without our hardworking volunteers and especially our permanent
volunteers such as Pammy, Emma, Nadine, Cindy, Anne, Yvonne, Harriet, Eloise, Hayley, Abby, Issy,
Sophie, Frank, Gerald, Maree, Sindy, Richard, Traci, Sue, Lara, Hilary, Helle, Little Jo and Monika.

| of course cannot get through a day without the core support of Alex, Jacqui, Hannah and Tonia — | would
simply be lost without them!

Another year gone and what a wonderful 50th year it was!

M’liss Henry
Head Coach
Claremont Therapeutic Riding Centre




ABOUT CTRC

Claremont Therapeutic Riding Centre (CTRC) provides horse riding for therapy, sport, recreation and
training for children and adults of all abilities. With a focus on inclusion and participation, CTRC is striving
to provide the best facilities, horses and well trained staff possible. Riders with disabilities recieve world
class riding tuition and therapy at a highly subsidised rate.

Established in 1972, 20 years later, on November 2, 1992 the Centre became incorporated and known as
the Claremont Therapeutic Riding Centre Inc. It is the longest running organisation in WA providing riding
for people with disabilites.

Lessons provide both therapy and learning experience for the participating riders (psychologically as well
as physically). Our qualified coaches (Equestrian Australia, AHRC, CTRC Accredited) are trained to work
with a wide variety of disabilities: cerebral palsy, autism, hearing, vision and intellectual impariment, multi-
ple sclerosis, acquired brain injury and paraplegia.

Quality of life is improved by participation in a sporting activity that provides therapeutic and recreational
benefits that are both mentally and physically stimulating; it allows people with disabilities to be active
participants, not just observers. Social contact and involvement with the community is an important aspect
of our Centre.

Once participants have reached an accepted standard, we endeavour to integrate our riders into other
equestrian environments such as pony clubs, adult riding clubs, trail riding, dressage competitions and
ultimately Para and Special Olympics. Two of our riders have since competed in the 2015 & the 2019 Spe-
cial Olympics.

Such is the Centre’s work with people with disabilties that in 1992, the Centre won the Community Event of
the Year in the Australia Day awards. The Centre’s Head Coach, M’liss Henry, was awarded Citizen of the
Year for her efforts in the specialised field, an Order of Australia medal in 2008 and was inducted into the

WA Women'’s Hall of Fame in 2019.

Like us on Facebook
www.facebook.com/Claremont Therapeutic
RidingCentre/

Visit our website and sign up to our newsletter
claremonttherapeuticridingcentre.org.au

Come down to the stables and chat:
Corner of Brockway Road & John XXIII Ave
Mount Claremont

Follow us on Instagram
@claremonttherapeuticriding

Email us
ctrc@bigpond.net.au

Or send us a letter!
The Secretary
PO Box 13, Claremont WA 6010




HIGHLIGHTS FROM 2022/23

Equestrian in the Park Arena Crew
Containers for Change continues to grow.
Fond farewell to Blackie, Henry, Wally & Dan
Welcome Raf & Samurai

Off The Track sponsorship of four of our horses again in 2022/3 - Say Geronimo (Gerry),
Four Choices (Ping Pong), One More Run (Little Dexter), Hockney (Helen), Gold Kite
(Oakley), Smooth Takeoff (Smoothie), Red Punch (Danehill), Eastern Eclipse (Arnold),
Sedimentary (The Rock) & Rise High (Rubick).

Pony Club - visit to the Swan Valley to a show jumping competition and Steph Spencers
Dressage stables and an In-house gymkhana for all riders.

Calendar fundraiser featuring all our riders.

Our Annual WADSA Gymkhana - 70+ riders

Special Olympics State Games in November at Perth Horse and Pony Club, 14 Riders!
Special Olympics Nationals in Queensland - 4 of our riders flew over to compete.

50th Anniversary Party in the Arena

M’liss Henry Para Olympian Coach of the Year EWA Awards Night

Minister Sanderson Visit to the Centre

Featured on Tracey Grimshaw’s Farewell Show

WADSA Awards Night: Alex Faulkner, Coach of the Year, Tonia Bates, Volunteer of the Year,
Jaye Barnesby-Buie, Sophia Woodley and Andrea Penny, Finalsit Junior Riders.

Featured on Everything Outdoors Program

At CTRC we rely on the generosity of volunteers in order to operate and as a close-knit family, we are
always looking for more long-term volunteers who are passionate about our centre to help on a consistent
basis. We are an approved provider for community service with a number of educational institutions, as
well as centrelink, and many of these volunteers choose to stay with us past their mandatory community
service period.

Volunteering not only helps us, but it can be highly rewarding for the volunteers. Our volunteers say they
get a therapeutic experience from simply being in our slice of country. The involvement in helping a rider
grow in competency, mentally and physically is an invaluable and enriching experience.

Head to our website: claremonttherapeuticridingcentre.org.au/how-you-can-help/ to read more.

2022/23 CTRC BOARD

President Xander van Beusekom

Vice President Hannah Henry
CEO Jacqui Moon
Chief Coach M’liss Henry
Treasurer Greg Bunney
Secretary Carolyn Finch
General Members  Alison Young
Yvonne Ardley
Belinda Von Knoll

Louis Nilant




SPONSOR A HORSE PROGRAM

In 2022/2023 we continued the “Sponsor a Horse Program” whereby a horse can be supported by either
infividuals or businesses for a 12 month period for $1000. Sponsors recieve a poster of their sponsored
horse, which is also placed on the ponies stall, are acknowledged on our FB page, newsletter and website
and also receive a tax deductable receipt. This continues to be a popular way for individuals to engage in
supporting our centre. We look forward to more organisations, businesses and families to this program in
the coming years.

We have gone from 17 to 24 horses now sponsored:

Fiona Argyle - Dexter Technical Resources - Oscar

Cottesloe Golf Ladies - Samurai Brigid Woss - Dainhill

The JEM Foundation - Sam Monique & Randall Humich - Blackie & Henry
Kate & Nick Seuss & The Beer Tasters - Apple The Combined Group - Honeyflow

Anglican Parish of the Turquoise Coast - Pink The Keogh Family - Barney

The Tech Group - Spiderman Sara Cann - Dan & Dexter

Alison Young - Edward Tonia Bates - Tex

Belinda von Knoll - Cisco & Arnold Carolyn Finch - Moonie

Louis Nilant - Paris Off The Track - The Dainhill, Hockney, Ping

Pong & Say Geronimo

FARID Cisco
ponsored by" Sponsored by
LOUTSUVIIAT Belinda von Knoll

Moonie

Sponsored by

Carolyn Finch



2022-23 FINANCIAL REPORT

CTRC Treasurer’s Report for the period 01/07/2022 to 30/6/2023

Whilst the profitability of CTRC was in deficit of $1,741 it improved considerably on the previous year’s
deficit of $24,734. This deficit for this year included an amount of $14,660 for the non-cash item of Depre-
ciation.

Overall income for the years was $484,314 compared to last year of $416,732, so an encouraging result.
Fees from both Able and NDIS Disabled increased as did Donations/Lotteries /Racing grants and Day
Camps. Interest received from Term Deposits also increased as we benefited from rising interest rates.

The 50th Year Anniversary also resulted in additional revenue of $41,559 but incurred a cost of $30,255 to
run.

During the year the board increased riding fees for Able riders and the NDIS Disabled fees increased in
line with the new allowances provided by NDIS. These increases should result in increased revenue in the
next period and will offset some of the inflationary pressures on costs.

The cost in providing the services has also increased with the Cost of Sales (those directly related to the

horse activities) increasing by $20,845. This was mainly due to the increased cost of feed ($16,087) and

Vet's fees of $6.068. The increase in feed us due to inflationary pressures and supply constraints and the
Vet's fees largely due to more care needed for our elderly horses. We are continuing to look to purchase

younger horses when the opportunity arises.

Our other Operating Expenses were also higher by $23,744, however that increase included the amount
provided for fundraising expenses mentioned above.

Repairs and Maintenance reduced considerably by $19,992 as less funds were spent on buildings in an-
ticipation of our proposed move.

A fund-raising event was held for Jaye to assist with her travel and accommodation costs in representing
us at the Special Olympics in Germany (the revenue raised appears in the Donations figure). We also
made a contribution to cover some of M’liss’ costs to accompany her.

Our Cash at Bank figure sits at $461,198 and out net worth is $31,941.

We have budgeted for a $1,104 surplus after allowing for a provision for Long Service Leave of $10,000.
This is provided for LSL for employees as they approach their 10-year service.

Greg Bunney
Treasurer
Claremont Therapeutic Riding Centre
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OUR MAJOR SPONSORS

We are completely thrilled that this list is a long one - we have been blown away with the support and

thank our major sponsors dearly.

e Perth Equine Hospital

e Lotterywest SADDLERY BRANDS
e Department of Local Government, Sport & Cultural Industries | | '

e Off The Track WA (RWWA)

e Dandaragan Vet Services

Wintec

e All our sponsors of our Sponsor a Horse Program

e Saddlery Brands International

e Wintec q{ﬁ}? Department of
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